Sir Robert Pattinson Academy

Attendance Escalation Process
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Green - As expected (rewards, recognition, and extended privileges)
A range of rewards & privileges available within the house system and the best chance of a child fulfilling their full potential

Who Process When
95 -100% Form Tutor Positive Recognition & Attendance Recording Weekly in R2L
Admin Team Send Green letters Last Thursday of Term
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f Amber — At risk of Persistent Absence
Who Process When
91% - 94% Pastc')ral Lead House Pastoral Intervention P1 daily intervention time
Admin Team Send Amber letters Last Thursday of Term
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Sir Robert Pattinson Academy

Attendance Escalation Process

EXPECT

-

Share information and train:
Governors

Aspire to high standards of attendance from all pupils and parents/carers and build a
All staff culture where all can and want to be in school and ready to learn by prioritising
Parents attendance improvement across the school.
Fortnightly Persistent Absentee Reports MONITOR

Analise Local Authority Data

Rigorously use attendance data to identify patterns of poor attendance (at individual
and cohort level) as soon as possible so all parties can work together to resolve them
before they become entrenched.

Share information in weekly Pupil in Need
Meetings

Send weekly attendance reports to Head
\ Teacher and Deputy Head Teachers ‘

LISTEN AND UNDERSTAND l

House Pastoral Intervention for pupils

When a pattern is spotted, discuss with pupils and parents/carers to listen to
Deputy Head of House calls to parents understand barriers to attendance and agree how all partners can work together to

Put support in place resolve them.

U J

( FACILITATE SUPPORT \

Attendance Concern Meetings

Remove barriers in school and help pupils and parents/carers to access the support they
need to overcome the barriers outside school. This might include an early help or whole
family plan where absence is a symptom of wider issues.

Escalate support
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